
MINUTES

MEETING OF THE BOARD OF DIRECTORS'

OPERATIONS COMMITTEE

SAN ANTONIO RIVER AUTHORITY

November 7, 2011, 2:00 p.m.

  

GENERAL AND CEREMONIAL ITEMS:

 

1. CALL TO ORDER WAS MADE BY THE CHAIRMAN, MR. H. B. RUCKMAN III,

AT 2:06 P.M.
 

2. PLEDGE OF ALLEGIANCE WAS RECITED
 

3. THE COMMITTEE SECRETARY, NÁZIRITE RUBÉN PÉREZ, CALLED THE

ROLL AND REPORTED THE FOLLOWING COMMITTEE MEMBERS

PRESENT:
 

     H. B. Ruckman III, Chair

     John J. Flieller, Vice-chair

     Názirite Rubén Pérez, Secretary

     Michael W. Lackey, P.E.

     Adair R. Sutherland

     Thomas G. Weaver

 

4. CERTIFICATION OF A QUORUM WAS ANNOUNCED BY THE SECRETARY,

MR. PÉREZ
 

5. INTRODUCTION OF VISITORS
 
  Ms. Sanchez reported that there were none.

 

6. CITIZENS TO BE HEARD
 
  Ms. Sanchez announced that there were no citizens signed up to speak.

 



 

7. APPROVAL OF THE MINUTES OF THE BOARD OF DIRECTORS'

OPERATIONS COMMITTEE MEETING HELD ON OCTOBER 10, 2011

  

 
  Staff recommended a motion that the minutes of the Operations Committee meeting held on

October 10, 2011, be passed and approved, as presented.
  Motion made by Thomas G. Weaver
  Seconded by John J. Flieller  

 
Vote: 6 - 0 Passed - Unanimously

 

 

 

8. PRESENTATION, DISCUSSION AND APPROPRIATE ACTION REGARDING AN

AWARD OF A CONSTRUCTION CONTRACT FOR EAGLELAND VISITOR TAX

PLANNING AND DESIGN

  

 
  Staff recommended a motion indicating Operations Committee support for presenting to the

San Antonio River Authority Board of Directors a recommendation to authorize the General

Manager to execute a construction contract for Eagleland Visitor Tax Planning and Design

and recommending the lower bider, Jerdon.
  Motion made by Michael W. Lackey, P.E.
  Seconded by John J. Flieller  

 
Vote: 6 - 0 Passed - Unanimously

 

 

  Attachments:

  Bid Tab

 

9. PRESENTATION, DISCUSSION AND APPROPRIATE ACTION REGARDING AN

INTERLOCAL AGREEMENT WITH THE SAN ANTONIO RIVER AUTHORITY

AND BEXAR COUNTY FOR THE REHABILITATION OF CALAVERAS 8

(COOKSEY ROAD) DAM

  

 
  Staff recommended a motion indicating Operations Committee support for presenting to the

San Antonio River Authority Board of Directors a recommendation to authorize the General

Manager to execute an Interlocal Agreement with Bexar County for the Rehabilitation of

the Calaveras 8 (Cooksey Road) Dam.
  Motion made by Thomas G. Weaver
  Seconded by Adair R. Sutherland  

 
Vote: 6 - 0 Passed - Unanimously

 

 

  Attachments:

  ILA with Bexar County



 

10. DISCUSSION AND APPROPRIATE ACTION REGARDING A JANITORIAL

SERVICES BID FOR THE FACILITIES OF THE SAN ANTONIO RIVER

AUTHORITY

  

 
  Staff recommended a motion indicating Operations Committee support for presenting to the

Board of Directors a request to accept the bid from Unified Service Associates.
  Motion made by Adair R. Sutherland
  Seconded by Michael W. Lackey, P.E.  

 
Vote: 6 - 0 Passed - Unanimously

 

 

  Attachments:

  Bid Tab

 

11. STATUS REPORT REGARDING THE PARK SERVICES DEPARTMENT

OPERATIONAL STRATEGIES

  

 
  There being no action taken on this item, Mr. Ruckman called for Agenda Item 12.

 

12. PRESENTATION, DISCUSSION AND APPROPRIATE ACTION CONCERNING

THE PURCHASE, EXCHANGE, LEASE OR VALUE OF REAL PROPERTY TO BE

ACQUIRED IN WILSON COUNTY, TEXAS, AS PART OF THE SASPAMCO

PADDLING TRAIL PROJECT

  

 
  Staff recommended a motion indicating Operations Committee support for seeking Board

resolution and approval of a Purchase Sale Agreement between River Authority and Brock

Huffman for acquisition of 22.06 acre property located at 1236 County Road 125 in Wilson

County, Texas and the corresponding budget amendment.
  Motion made by Thomas G. Weaver
  Seconded by Názirite Rubén Pérez  

 
Vote: 6 - 0 Passed - Unanimously

 

 

  Attachments:

  Original / Proposed Purchase and Sale Agreement

  Revised and Signed Purchase and Sale Agreement

 

After appropriate disclosure in accordance with Chapter 551 of the Texas Government

Code, the Open Meetings Act, Section 551.071, Mr. Ruckman then recessed to meet in

Executive Session at 3:40 p.m. for deliberation concerning Agenda Item 13.
 

13. EXECUTIVE SESSION PURSUANT TO TEXAS GOVERNMENT CODE SECTION   



13. EXECUTIVE SESSION PURSUANT TO TEXAS GOVERNMENT CODE SECTION

551.072 FOR DELIBERATION REGARDING THE PURCHASE, EXCHANGE,

LEASE, OR VALUE OF REAL PROPERTY FOR THE CONSTRUCTION OF A

NEW OPERATION AND MAINTENANCE FACILITY FOR THE MISSION

REACH OF THE SAN ANTONIO RIVER IMPROVEMENTS PROJECT

  

 
  The Executive Session having concluded, the Operations Committee Meeting resumed into

Open Session at 4:14 p.m.

 

14. PRESENTATION, DISCUSSION AND APPROPRIATE ACTION REGARDING

PROPERTY ACQUISITION FOR THE CONSTRUCTION OF A NEW

OPERATION AND MAINTENANCE FACILITY FOR THE MISSION REACH OF

THE SAN ANTONIO RIVER IMPROVEMENTS PROJECT

  

 
  After Committee discussion, staff was directed to continue negotiations and bring this item

back to the Committee in December. There being no action taken on this item, Mr.

Ruckman called for Agenda Item 15.

 

15. STATUS REPORT ON THE SAN ANTONIO RIVER IMPROVEMENTS PROJECT   

 
  There being no action taken on this item, Mr. Ruckman called for Agenda Item 16.

 

16. GENERAL MANAGER'S REPORT

DISTRIBUTION OF BOARD MEMBER'S PREFERRED E-MAIL ADDRESS

FORM;

UPCOMING EVENTS CALENDAR;

FUTURE BOARD AND/OR COMMITTEE MEETINGS; AND

MEETINGS INVOLVING THE ATTENDANCE OF ONE OR MORE BOARD

MEMBERS

  

 
  There being no action taken on this item, Mr. Ruckman called for Agenda Item 17.

 

17. ITEMS FOR FUTURE CONSIDERATION   

 
  There being no action taken on this item, Mr. Ruckman called for Agenda Item 18.

 

18. NEXT MEETING DATE   

 
  The next Operations Committee meeting will be Monday, December 12, 2011, at 2:00 p.m.

 



19. ADJOURN   

 
  There being nothing further to report, Ms. Sutherland moved to adjourn.  Mr.

Ruckman called the meeting adjourned at 4:22 p.m.

 

PREPARED AND RECOMMENDED FOR COMMITTEE APPROVAL BY THE MANAGER.

_______________________________________

SUZANNE B. SCOTT, General Manager

APPROVED BY THE BOARD OF DIRECTORS' OPERATIONS COMMITTEE AT THE

MEETING HELD ON DECEMBER 12, 2011.

_______________________________________

H. B. RUCKMAN III, Committee Chairman

ATTEST:

_____________________________________________

NÁZIRITE RUBÉN PÉREZ, Committee Secretary











































San Antonio River Authority

Procurement for Janitorial Services IFB

Bid Tabulation

Vendor Name  Current Costs 

Advanced 

Janitorial 

Services

Alamo City 

Cleaning 

Solutions

American 

Facility 

Services

Apex Limited ASG
Ashlar Service 

Group
C&S Janitorial

Ceiling Pro Of 

San Antonio 

LLc

CHOE 

Enterprises
ConCor USA

Monthly Charges

100 E Guenther 2,600.00$       2,750.00$       1,950.00$       1,550.00$       2,750.00$       1,899.00$       1,725.00$       2,065.00$       2,200.00$       1,662.51$       2,993.00$       

600 E Euclid 2,600.00$       2,750.00$       1,950.00$       1,650.00$       2,933.00$       1,959.00$       1,824.00$       2,250.00$       2,200.00$       1,979.04$       3,520.00$       

1720 FM1516 N 563.33$          625.00$           563.33$           970.00$           985.00$           669.00$           713.00$           675.00$           950.00$           1,282.52$       673.00$           

Total Monthly Charges 5,763.33$       6,125.00$       4,463.33$       4,170.00$       6,668.00$       4,527.00$       4,262.00$       4,990.00$       5,350.00$       4,924.07$       7,186.00$       

Annual Charges 69,159.96$    73,500.00$     53,559.96$     50,040.00$     80,016.00$     54,324.00$     51,144.00$     59,880.00$     64,200.00$     59,088.84$     86,232.00$     

Annual Charges without 1720 FM1516N 62,400.00$    66,000.00$     46,800.00$     38,400.00$     68,196.00$     46,296.00$     42,588.00$     51,780.00$     52,800.00$     43,698.60$     78,156.00$     

Quarterly Charges

Window Cleaning at 100 E Guenther -$                650.00$           -$                 150.00$           100.00$           1,430.00$       158.00$           250.00$           300.00$           750.00$           270.00$           

Window Cleaning at 600 E Euclid -$                500.00$           -$                 150.00$           100.00$           1,580.00$       204.00$           300.00$           175.00$           600.00$           180.00$           

Window Cleaning at 1720 FM1516 N -$                85.00$             -$                 75.00$             48.00$             600.00$           25.00$             100.00$           75.00$             400.00$           120.00$           

Quarterly Charges -$                1,235.00$       -$                 375.00$           248.00$           3,610.00$       387.00$           650.00$           550.00$           1,750.00$       570.00$           

Annual Charges -$                4,940.00$       -$                 1,500.00$       992.00$           14,440.00$     1,548.00$       2,600.00$       2,200.00$       7,000.00$       2,280.00$       

Semi-Annual Charges (per square foot) per instance per instance

Strip, wax and buff all floors at 100 E Guenther -$                0.19$               -$                 200.00$           0.0925$           0.44$               200.00$           0.25$               0.12$               0.18$               0.20$               

Strip, wax and buff all floors at 600 E Euclid -$                0.19$               -$                 200.00$           0.0915$           0.41$               217.00$           0.25$               0.12$               0.18$               0.20$               

Strip, wax and buff all floors at 1720 FM1516 N -$                0.19$               -$                 100.00$           0.10$               0.46$               1,176.00$       0.25$               0.12$               0.18$               0.20$               

Shampoo all carpets at 100 E Guenther -$                0.19$               -$                 200.00$           0.05$               0.25$               1,980.00$       0.15$               0.10$               0.16$               0.18$               

Shampoo all carpets at 600 E Euclid -$                0.19$               -$                 200.00$           0.0475$           0.25$               2,280.00$       0.15$               0.10$               0.16$               0.18$               

Shampoo all carpets at 1720 FM1516 N -$                0.19$               -$                 100.00$           0.07$               0.25$               125.00$           0.15$               0.10$               0.16$               0.18$               

Attachments

Acknowledgement of Amendment 1 x x x x x x x x x x

Insurance Certificate Attached x x x x x x x x x

Small Business Form Attached x x x x x x x x x x

Affirmation Attached x x x x x x x x x x

Reference Sheet Attached x x x x x x x x x x

Total Annual Charges (without Semi-Annual) 69,159.96$    78,440.00$     53,559.96$     51,540.00$     81,008.00$     68,764.00$     52,692.00$     62,480.00$     66,400.00$     66,088.84$     88,512.00$     



San Antonio River Authority

Procurement for Janitorial Services IFB

Bid Tabulation

Vendor Name  Current Costs 

Monthly Charges

100 E Guenther 2,600.00$       

600 E Euclid 2,600.00$       

1720 FM1516 N 563.33$          

Total Monthly Charges 5,763.33$       

Annual Charges 69,159.96$    

Annual Charges without 1720 FM1516N 62,400.00$    

Quarterly Charges

Window Cleaning at 100 E Guenther -$                

Window Cleaning at 600 E Euclid -$                

Window Cleaning at 1720 FM1516 N -$                

Quarterly Charges -$                

Annual Charges -$                

Semi-Annual Charges (per square foot)

Strip, wax and buff all floors at 100 E Guenther -$                

Strip, wax and buff all floors at 600 E Euclid -$                

Strip, wax and buff all floors at 1720 FM1516 N -$                

Shampoo all carpets at 100 E Guenther -$                

Shampoo all carpets at 600 E Euclid -$                

Shampoo all carpets at 1720 FM1516 N -$                

Attachments

Acknowledgement of Amendment 1

Insurance Certificate Attached

Small Business Form Attached

Affirmation Attached

Reference Sheet Attached

Total Annual Charges (without Semi-Annual) 69,159.96$    

Coverall
CT 

Maintenance

EQUIP 

Enterprises

Go 

Professional 

Environmental 

H&T Cleaning 

Crew

Hospital Klean 

of Texas

International 

Building 

Service

James 

Enterprise

Maldonado 

Nursery & 

Landscaping

Member's 

Building 

Maintenace

4,076.00$          2,325.00$       2,432.49$       2,031.12$       2,447.50$       2,414.99$       2,050.00$       2,325.00$       3,092.00$          1,780.00$       

4,443.00$          2,395.00$       2,548.85$       2,031.12$       2,670.00$       2,633.14$       2,100.00$       2,425.00$       3,200.00$          1,940.00$       

1,357.00$          525.00$           1,196.13$       334.15$           1,260.00$       789.63$           502.00$           810.00$           1,417.00$          585.00$           

9,876.00$          5,245.00$       6,177.47$       4,396.39$       6,377.50$       5,837.76$       4,652.00$       5,560.00$       7,709.00$          4,305.00$       

118,512.00$      62,940.00$     74,129.64$     52,756.68$     76,530.00$     70,053.12$     55,824.00$     66,720.00$     92,508.00$        51,660.00$     

102,228.00$      56,640.00$     59,776.08$     48,746.88$     61,410.00$     60,577.56$     49,800.00$     57,000.00$     75,504.00$        44,640.00$     

175.00$             x 244.23$           800.00$           x 600.00$           225.00$           x 1,500.00$          625.00$           

422.00$             x 244.23$           750.00$           x 800.00$           200.00$           x 1,200.00$          255.00$           

565.00$             x 111.01$           400.00$           x 300.00$           60.00$             x 300.00$             120.00$           

1,162.00$          -$                 599.47$           1,950.00$       -$                 1,700.00$       485.00$           -$                 3,000.00$          1,000.00$       

4,648.00$          -$                 2,397.88$       7,800.00$       -$                 6,800.00$       1,940.00$       -$                 12,000.00$        4,000.00$       

per instance per instance per instance per instance

0.25$                  3,995.00$       618.92$           0.15$               990.00$           0.12$               0.075$             1,375.00$       0.15$                  0.18$               

0.25$                  4,250.00$       645.27$           0.15$               1,080.00$       0.12$               0.075$             1,650.00$       0.15$                  0.18$               

0.25$                  1,755.00$       256.75$           0.15$               324.00$           0.12$               0.075$             660.00$           0.18$                  0.18$               

0.15$                  3,885.00$       439.86$           0.05$               1,480.00$       0.08$               0.06$               820.00$           0.27$                  0.09$               

0.15$                  4,150.00$       466.21$           0.05$               1,620.00$       0.08$               0.06$               960.00$           0.30$                  0.09$               

0.15$                  1,655.00$       205.40$           0.05$               486.00$           0.08$               0.06$               300.00$           0.22$                  0.09$               

x x x x x x x

x x x x x x x x

x x x x x x x x x x

x x x x x x x x x x

x x x x x x x x x x

123,160.00$      62,940.00$     76,527.52$     60,556.68$     76,530.00$     76,853.12$     57,764.00$     66,720.00$     104,508.00$      55,660.00$     



San Antonio River Authority

Procurement for Janitorial Services IFB

Bid Tabulation

Vendor Name  Current Costs 

Monthly Charges

100 E Guenther 2,600.00$       

600 E Euclid 2,600.00$       

1720 FM1516 N 563.33$          

Total Monthly Charges 5,763.33$       

Annual Charges 69,159.96$    

Annual Charges without 1720 FM1516N 62,400.00$    

Quarterly Charges

Window Cleaning at 100 E Guenther -$                

Window Cleaning at 600 E Euclid -$                

Window Cleaning at 1720 FM1516 N -$                

Quarterly Charges -$                

Annual Charges -$                

Semi-Annual Charges (per square foot)

Strip, wax and buff all floors at 100 E Guenther -$                

Strip, wax and buff all floors at 600 E Euclid -$                

Strip, wax and buff all floors at 1720 FM1516 N -$                

Shampoo all carpets at 100 E Guenther -$                

Shampoo all carpets at 600 E Euclid -$                

Shampoo all carpets at 1720 FM1516 N -$                

Attachments

Acknowledgement of Amendment 1

Insurance Certificate Attached

Small Business Form Attached

Affirmation Attached

Reference Sheet Attached

Total Annual Charges (without Semi-Annual) 69,159.96$    

Mendoza 

Maintenance

National 

Building 

Service

Northwest 

Cleaning 

Services

QTM 

Consultant 

LLc.

Radan LLC TDC Services
Unified Service 

Associates

Villeda 

Building 

Service

1,200.00$       2,447.50$       1,512.50$       2,225.00$       2,633.43$       2,900.00$       1,249.50$       1,143.75$       

1,400.00$       2,670.00$       1,650.00$       1,835.00$       2,850.10$       3,380.00$       1,249.50$       1,065.00$       

625.00$           801.00$           450.00$           795.00$           930.03$           620.00$           426.01$           227.00$           

3,225.00$       5,918.50$       3,612.50$       4,855.00$       6,413.56$       6,900.00$       2,925.01$       2,435.75$       

38,700.00$     71,022.00$     43,350.00$     58,260.00$     76,962.72$     82,800.00$     35,100.12$     29,229.00$     

31,200.00$     61,410.00$     37,950.00$     48,720.00$     65,802.36$     75,360.00$     29,988.00$     26,505.00$     

175.00$           1,925.00$       1,700.00$       x 429.69$           1,017.50$       -$                 1,900.00$       

225.00$           770.00$           1,200.00$       x 468.75$           540.00$           -$                 1,900.00$       

125.00$           137.50$           325.00$           x 140.62$           200.00$           -$                 50.00$             

525.00$           2,832.50$       3,225.00$       -$                 1,039.06$       1,757.50$       -$                 3,850.00$       

2,100.00$       11,330.00$     12,900.00$     -$                 4,156.24$       7,030.00$       -$                 15,400.00$     

per instance

0.20$               0.29$               0.15$               525.00$           0.30$               0.25$               0.04$               0.12$               

0.20$               0.29$               0.15$               365.00$           0.30$               0.25$               0.03$               0.12$               

0.20$               0.29$               0.15$               299.00$           0.30$               0.25$               0.02$               0.12$               

0.05$               0.08$               0.15$               500.00$           0.25$               0.20$               0.02$               0.11$               

0.05$               0.08$               0.15$               1,000.00$       0.25$               0.20$               0.02$               0.11$               

0.05$               0.08$               0.15$               400.00$           0.25$               0.20$               0.01$               0.11$               

x x x x x x x

x x x x x x x

x x x x x x x x

x x x x x x x x

x x x x x x x x

40,800.00$     82,352.00$     56,250.00$     58,260.00$     81,118.96$     89,830.00$     35,100.12$     44,629.00$     
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