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APPROVAL OF THE MINUTES OF THE OPERATIONS COMMITTEE
MEETING HELD ON MARCH 7, 2011

PRESENTATION, DISCUSSION AND APPROPRIATE ACTION REGARDING
AUTHORIZATION FOR A REQUEST FOR PROPOSAL TO SOLICIT BIDS FOR
LEASE AGREEMENT TO CONSTRUCT, MANAGE, AND OPERATE A
RECREATIONAL USE FACILITY AT THE HILL COUNTRY VILLAGE DAM SITE
ON BLANCO ROAD IN SAN ANTONIO, BEXAR COUNTY, TEXAS

PRESENTATION, DISCUSSION AND APPROPRIATE ACTION REGARDING AN
INTERGOVERNMENTAL COOPERATIVE REIMBURSEMENT CONTRACT WITH
THE TEXAS COMMISSION ON ENVIRONMENTAL QUALITY TO FUND POSSIBLE
TOTAL MAXIMUM DAILY LOAD (TMDL) RELATED PROJECTS IN THE SAN
ANTONIO RIVER BASIN

PRESENTATION, DISCUSSION AND APPROPRIATE ACTION REGARDING AN
AMENDMENT TO THE JOINT FUNDING AGREEMENT WITH THE UNITED
STATES GEOLOGICAL SURVEY FOR STREAM MONITORING AND WATER
RESOURCE PROJECTS

PRESENTATION, DISCUSSION AND APPROPRIATE ACTION REGARDING AN
ACQUISITION OF PERMITTED EDWARDS AQUIFER WATER RIGHTS FOR THE
REGIONAL WATER RESOURCE DEVELOPMENT GROUP (RWRDG) AND AN
AGREEMENT WITH RWRDG PARTICIPANTS TO PURCHASE THE WATER
RIGHTS

PRESENTATION AND DISCUSSION REGARDING THE ENVIRONMENTAL FLOWS
RECOMMENDATION REPORT PREPARED BY THE GUADALUPE, SAN ANTONIO,
MISSION, AND ARANSAS RIVER AND MISSION, COPANO, ARANSAS AND SAN
ANTONIO BAYS BASIN AND BAY EXPERT SCIENCE TEAM

REVIEW AND DISCUSSION OF CONSULTANT SELECTION ACTIVITIES AND/OR
CONSULTANT CONTRACT AUTHORIZATION, RENEWALS, AMENDMENTS OR
EXTENSIONS:

REVIEW AND DISCUSSION OF CONSULTANT SELECTION IN PROVIDING
WATERSHED MASTER PLAN SUPPORT AND NON POINT URBAN RUNOFF
MODELING AND BEST MANAGEMENT PRACTICES STRATEGIES

PRESENTATION, DISCUSSION AND APPROPRIATE ACTION REGARDING THE
EXECUTION OF AN APPLICATION FOR FEDERAL ASSISTANCE (SF-424) FOR THE
REHABILITATION OF MARTINEZ DAMS 1, 2, 3, AND CALAVERAS DAM 10
(RESPECTIVELY, BINZ ENGELMAN DAM, MARTINEZ CREEK DAM, ESCONDIDO
CREEK DAM AND PARITA CREEK DAM) AS AUTHORIZED BY PUBLIC LAW
106-472, THE SMALL WATERSHED REHABILITATION AMENDMENT

EXECUTIVE SESSION PURSUANT TO TEXAS GOVERNMENT CODE SECTION
551.072 FOR DELIBERATION REGARDING THE PURCHASE, EXCHANGE, LEASE,
OR VALUE OF REAL PROPERTY FOR SOLAR DEVELOPMENT OPPORTUNITIES



















































STATE OF TEXAS
INTERLOCAL AGREEMENT

(77 N7/ X7/

COUNTY OF BEXAR

This Interlocal Agreement (the “Agreement”) is made by and between the San Antonio River
Authority, Bexar County, Texas, acting by and through its duly authorized officials, hereinafter
called the “SARA,” and the San Antonio Water System, an agency of the City of San Antonio,
Bexar County, Texas, acting by and through its duly authorized officials, hereinafter called “SAWS”
( herein collectively referred to from time to time as the “ Party” or “Parties™.)

WITNESSETH

WHEREAS, pursuant to the Interlocal Cooperation Act, Chapter 791 of the Government Code
the parties are authorized to enter into Interlocal Agreements; and

WHEREAS, SAWS facilities are required to provide recycled water to the Mission Parks
Redevelopment Area, which consists of Mission County Park, the new City of San Antonio Mission
Library, and Mission San Jose, which are adjacent to the limits of SARA’s San Antonio River
Improvements Mission Reach Phase 3 Project (the “Project™); and

WHEREAS, the Parties have agreed to participate in the project through a joint bid process by
SAWS funding that portion of the improvement described generally as installation of an 8-inch
recycled water line extension along and beneath VFW Blvd. from the existing 8-inch recycled main
at Riverside Drive across the San Antonio River to Mission County Park as more specifically defined
in the plans and specifications for SAWS Job No. 10-8622-202, a copy of which is attached
hereto and incorporated herein for all intents and purposes as Exhibit “A” (the “Work.”), and
SARA agrees to include in the their contract documents the Work as provided for herein; and

WHEREAS, SAWS agrees to reimburse (the “Reimbursable Costs™”) SARA for the total cost and
expense incurred and the work performed by SARA in performing the Work as provided for herein;
and

WHEREAS, the Parties have determined that such participation is in the public’s best interest;

NOW, THEREFORE, in consideration of the promises and of the mutual covenants and
agreements of the parties hereto, to be by them respectively kept and performed as hereinafter set
forth, SARA and SAWS do agree as follows:

AGREEMENT

Article 1. Time Period Covered
1.01 This Agreement becomes effective (the “Effective Date) when signed by the last party
whose signing makes the Agreement fully executed, and SARA and SAWS will consider it to be in

full force and effect until the Project described herein has been completed and accepted by all parties
or unless terminated, as hereinafter provided.
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Article 2. Project Funding and Work Responsibilities

2.01 SARA will authorize the performance of only those items of Work for which SAWS has
requested and has agreed to pay.

2.02 The total not to exceed (except as provided in Article 8 herein) Reimbursable Costs for any
and all services, administrative costs, materials and construction used to complete the Work , SAWS
agrees to pay SARA pursuant to this Agreement, the amount of Two Hundred Thirty-three
Thousand Three Hundred Thirty-four Dollars and No/100 ($233,334.00).

2.03 SARA shall invoice SAWS no more than once a month for progress payments toward the
services provided and expenses incurred in performing the Work hereunder and SAWS shall pay
said invoice in accordance with Texas Government Code, Chapter 2251.

2.04 SARA’s invoices for the progress payments shall include a detailed description of the
progress and completion of tasks to substantiate the percentage of completion of the Work
performed during the previous payment period

2.05 Upon completion of the Work, SARA shall make a final payment request to SAWS for
the remaining cost for Work performed that has not yet been paid and SAWS will upon
completion of Article 7.02 make such payment, as provided for herein.

2.06 Any provision hereof to the contrary notwithstanding, SAWS shall not be obligated to
make any a payment (whether a progress payment or final payment) to SARA hereunder if any
one or more of the following conditions exist:

.1 SARA isin breach or default under this Agreement;

.2 Any part of such payment is attributable to services which are not performed in
accordance with this Agreement; provided, however, such payment shall be made as
to the part thereof attributable to services for Work which were performed in
accordance with this Agreement;

.3 SARA has failed to make payments promptly to consultants, contractors, or other
third parties used in connection with the Work or services, for which SAWS has made
payment to SARA.

2.07 No partial payment made hereunder shall be, or shall be construed to be final acceptance
or approval of the part of the Work to which the partial payment relates, or a release of SARA of

any of SARA’s obligations hereunder or liabilities with respect to such services.

2.08 SARA shall promptly pay all bills for labor and material performed and furnished by
others in connection with the performance of the Work.

2.09 For purposes of Texas Government Code §2251.021(a)(2), the date the performance of
service for the Work is completed is the date when SAWS approves the invoice.

2.10 Any additional SAWS work necessary to complete the Project that is not included in the
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Work provided for in this Agreement is the responsibility of SAWS and will be carried out
pursuant to Article 8.

Article 3. Right of Access

3.01 If SAWS is the owner of any part of the Project site, SAWS shall permit SARA or its
authorized representative access to the site to perform any activities required to execute the Work.

3.02 SARA agrees to allow SAWS access to the Project site not controlled by SAWS to (i)
inspect and witness testing of the Work and to determine if the Work is in conformity with the
plans, specifications and special provisions applicable thereto and is in good working order, and
(i1) verify all quantities used in connection with the Work.

Article 4. Adjustments Outside the Project Site

4,01 SAWS will provide for all necessary right-of-way and utility adjustments needed for
performance of the Work on sites not owned or to be acquired by SARA.

Article 5. Responsibilities of the Parties

5.01 SARA and SAWS agree that neither party is an agent, servant, or employee of the other party
and each party agrees it is responsible for its individual acts and deeds as well as the acts and deeds
of its contractors, employees, representatives, and agents.

Article 6. Document and Information Exchange

6.01 SAWS agree to electronically deliver all the general notes, specifications, contract provision
requirements and related documentation in a Microsoft® Word or similar document. If requested by
SARA, SAWS will use SARA’s document template. SAWS, or SAWS’ consultant, shall also
provide a detailed construction time estimate including types of activities and month in a format
acceptable to SARA. . This requirement applies whether SAWS create the documents internally or
by hiring a consultant or other professional provider.

Article 7. Inspection and Conduct of Work

7.01 SARA will supervise the contractor in the construction of the entire project. SAWS shall
provide inspection of the SAWS’ Work to determine if the work is in conformity with the plans and
specifications, as needed. The SAWS’ inspector at the site is there solely to observe the
performance of the work being paid for by SAWS under the Agreement. SAWS’ inspector will
not supervise, direct, control or have authority over or be responsible for SARA’s contractors
means, methods, techniques, sequences or procedures of construction, or the safety precautions
and programs incident thereto, or for any failure of the contractor to comply with any laws and
regulations applicable to the performance of the work.
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7.02  SAWS shall during the construction of the Project use its best efforts to prepare a report of the
monthly totals of work performed and submit this report to SARA on the last working day of the
month. Upon completion of the Work, SAWS will provide a punch list of deficient items, and upon
SAWS’ determination that the punch list has been successfully completed, a signed statement
indicating approval of the Work.

7.03 SAWS shall be named as an additional insured on all insurance (for which an additional
insured can legally be added) required by SARA of their contractors under the contract
documents for the referenced Project. SAWS shall be considered a third party beneficiary for
purposes of this provision under those agreements as provided for in Article 17 herein and this
provision shall survive termination of this Agreement.

7.04 SARA agrees to include SAWS in the list of parties being indemnified by SARA’s
contractors under contract documents, so that SAWS receive the benefit of all indemnities under
the contract documents. SAWS shall be considered a third party beneficiary for purposes of this
provision under those agreements as provided for in Article 17 herein and this provision shall
survive termination of this Agreement.

7.05 SAWS shall be entitled to any warranties of the contractor related to the work performed
for by SARA’s contractors on behalf of SAWS under this Agreement. SAWS shall be considered
a third party beneficiary for purposes of this provision under those agreements as provided for in
Article 17 herein and this provision shall survive termination of this Agreement.

Article 8. Change Orders

8.01 In the event change orders (“Change Orders™) are requested by SAWS or required for the
Work under this Agreement, SAWS will make a change order request and SAWS staff or
SAWS’ Consultant shall prepare the Change Order. If a change order is required by SARA that
affects SAWS’ Work, the Change Order will be submitted to SAWS staff for approval. SAWS
staff agrees to use good faith efforts to respond to Change Orders within five (5) business days
after SAWS staff’s receipt of request therefore, or such additional period of time as may be
reasonably necessary under the circumstances based on the complexity of the Change Order;
however, in no event will SAWS deliberative process be allowed to jeopardize SARA’s timely
completion of the Project, as determined by SARA. SAWS’ staff is under no obligation to
approve any Change Orders, and in no event shall SAWS be responsible for costs or expenses
under change orders that are not approved by SAWS staff. If a Change Order results in total
costs exceeding the Reimbursable Costs amount stated in paragraph 2.02, SARA will send
copies of invoices detailing the additional amounts authorized by a change order approved by
SAWS staff, and SAWS shall pay SARA said additional amounts in accordance with Texas
Government Code Chapter 2251.

Article 9. Maintenance

9.01 Upon completion of the Project, SAWS will assume responsibility for the maintenance of the
completed Work.
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Article 10. Termination

10.01 This agreement may be terminated in the following manner:
a) by mutual written agreement and consent of both parties;
b) by either party upon the failure of the other party to fulfill the obligations set forth herein;
c) by either Party if they determine that the performance of the Project is not in the best
interest of the Party.

10.02 If the agreement is terminated in accordance with the above provisions, SAWS will be
responsible for the payment of costs incurred by SARA on behalf of SAWS for the Work done on
the Project, up to the time of termination.

10.03 Upon completion of the Project, SARA will perform an audit of the Project and Work costs.
Any funds due SAWS, SARA, State, or the Federal Government will be paid within 30 days by the

owing party.

Article 11. Notices

11.01 All notices to either party by the other required under this agreement shall be delivered
personally or sent by certified or U.S. mail, postage prepaid or sent by electronic mail, (electronic
notice being permitted to the extent permitted by law but only after a separate written consent of the
parties), addressed to such party at the following addresses:

SARA SAWS

San Antonio River Authority San Antonio Water System
Attention: Mark Sorenson, P.E. Attention: Alissa Lockett, P.E.
100 E. Guenther 2800 U.S. Hwy. 281 North
San Antonio, Texas 78204 San Antonio, Texas 78212

11.02 All notices shall be deemed given on the date so delivered or so deposited in the mail,
unless otherwise provided herein. Either party may change the above address by sending written
notice of the change to the other party. Either party may request in writing that such notices shall be
delivered personally or by certified U.S. mail and such request shall be honored and carried out by
the other party.

Article 12. Sole Agreement

12.01 Inthe event the terms of the agreement are in conflict with the provisions of any other existing
agreements between SAWS and SARA, the latest agreement shall take precedence over the other
agreements in matters related to the Project.
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Article 13. Successors and Assigns

13.01 SARA and SAWS each binds itself, its successors, executors, assigns, and administrators to
the other party to this agreement and to the successors, executors, assigns, and administrators of such
other party in respect to all covenants of this agreement.

Article 14. Amendments

14.01 By mutual written consent of the parties, this contract may be amended prior to its expiration.

Article 15. Audit

15.01 SAWS shall have the right to verify and audit the details set forth in SARA's billings,
invoices, certificates, accountings, cost data, and statements, either before or after a payment, by
(1) inspecting the books and records relating to this Agreement and the Work performed pursuant
thereto, of SARA or its contractors during normal business hours; (2) examining any reports with
respect to this Project; (3) interviewing SARA’s employees; (4) visiting the Project site; and (5)
any other reasonable action. SARA's records shall be kept on the basis of generally accepted
accounting principles.

Article 16. Signatory Warranty

16.01 The signatories to this agreement warrant that each has the authority to enter into this
agreement on behalf of the party they represent.

Article 17. Third Party Beneficiary

17.01 SAWS shall be considered a third party beneficiary under SARA’s contract for the
Project; provided, however, that prior to final completion of the work under the contract for the
Project, SAWS shall not enforce any remedies against the Contractor without the prior written
consent of SARA, which consent may be withheld if SARA reasonably believes that
enforcement would have an adverse affect on final completion of the Project. Prior to final
completion of the work under the contract for the Project, SARA shall cooperate in the
prosecution of any action against the Contractor, to the extent consistent with the terms of the
Project contract documents, which SAWS may reasonably determine to be necessary to
undertake in connection with the SAWS Work done by the Contractor or its subcontractors.
Specifically, SARA agrees to insure that the Contractor or subcontractors provide and deliver all
redline drawings pertaining fo the Work to SAWS. This provision shall survive the termination
of this Agreement.
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Article 18. Texas Law to Apply

18.01 This Agreement has been entered in, and shall be governed by and construed in
accordance with the laws of the State of Texas, without regard to principles of conflict or choice
of law. This Agreement is performable in Bexar County and Venue for any action (including any
action brought under Federal Law in Federal Court) arising hereunder will be in exclusively in
Bexar County, Texas.
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IN WITNESS WHEREOF, SARA AND SAWS have executed duplicate counterparts to effectuate

this agreement.

San Antonio River Authority

By: Date:

Suzanne B. Scott
General Manager

San Antonio Water System

o

Robert R. Puente
President/Chief Executive Officer
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FOREST ‘SERVICE

The Texas A&M University System

TE)#(AS

TFES Contract Number: CO-11-073
INTERLOCAL COOPERATION CONTRACT

THIS INTERLOCAL COOPERATION CONTRACT is entered into between the SAN
ANTONIO RIVER AUTHORITY (“SARA”), a political subdivision of the State of Texas
located in Bexar County, and the TEXAS FOREST SERVICE (“TFS”), a member of the
Texas A&M University System and an agency of the State of Texas, each individually a “Party”
and together the “Parties” hereto.

WHEREAS, SARA has identified a need for woody plant propagation services for the San
Antonio Mission Reach Ecosystem Restoration Project;

WHEREAS, SARA desires to contract with TFS to perform the services; and

WHEREAS, SARA and TFS have the authority to enter into this Contract pursuant to the
The Interlocal Cooperation Act, Texas Government Code, Ch. 791.

NOW THEREFORE, in consideration of the terms and conditions contained herein, SARA
and TFS agree as follows:
I. TERM OF CONTRACT

This Contract is to begin on the date fully executed, and shall terminate 60 months from
date of execution.

Il. STATEMENT OF SERVICES TO BE PERFORMED

TFS shall perform contract grow services of specified native trees and shrub species for all
construction phases of the San Antonio Mission Reach Project in San Antonio, TX.

I11. BASES FOR CALCULATING REIMBURSABLE COSTS:

Down Payment:
SARA will pay TFS $197,932.70 upon execution of this agreement as a down payment.

e TFS will submit invoices to SARA upon each delivery of trees which will show the
credit amount and balance of the down payment.

e SARA will be credited a dollar amount equal to the applicable price per unit upon
delivery of trees until the total down payment has been credited.

e After the entire down payment has been credited, SARA will pay TFS for
additional trees at a rate equal to the applicable price per unit.

Unit price and escalation:

The price per unit for the first delivery outlined in Attachment “A” shall be $16.01 per
tree. The price per unit shall increase 5% per year.
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INTERLOCAL COOPERATION CONTRACT
Page 2 of 4

Carrying Cost:

In the event that SARA must delay a scheduled construction phase, and TFS is asked to
carry a crop to the next year, an additional carrying fee will be charged. The price for carrying
the first delivery outlined in Attachment “A” will be of $6.25 per tree. The carrying fee shall
increase 5% per year. The carrying fee will cover necessary labor, supplies, and materials to
transplant the trees into larger containers and maintain for one year.

Contract Maximum:

The total amount of this agreement over the full term shall not exceed Four Hundred
Eighty Eight Thousand Dollars ($488,000.00).

IV. RESPONSIBILITIES OF THE PARTIES

A. TFS Responsibilities: TFS agrees to perform services as outlined in Attachment “A”,
Specifications for Woody Plant Propagation Services for the San Antonio Mission Reach
Ecosystem Restoration Project.

B. SARA Responsibilities: SARA agrees to pay TFS within 30-days of receipt of invoice
from current revenues available to SARA. Payments received by TFS shall be credited to
its current appropriation items(s) or account(s) from which the expenditures of that
character were originally made. Payments should be sent to:

TEXAS FOREST SERVICE
Attn: Travis Zamzow
Title: Budgets and Accounting Department Head
Address: 301 Tarrow Street, Ste. 419
College Station, Texas 77840-7896

V. MISCELLANEOUS PROVISIONS:

A. Immunity: Nothing in this Contract shall be construed to affect, alter, or modify the
sovereign immunity of either Party under the Texas Civil Practice and Remedies Code
88101.001 et seq. It is expressly understood and agreed that in the execution of this Contract,
neither SARA nor TFS waives, nor shall be deemed to waive, any immunity or defense that
would otherwise be available to each against claims arising in the exercise of their governmental
powers and functions.

B. No Waiver: By entering into this Contract, neither Party waives sovereign immunity
defenses or any other limitation of liability. No provision of this Contract is intended to modify
or waive any applicable provision of the Tort Claims Act as amended.

C. Amendment: This Contract shall not be amended except by written instrument executed
by the Parties.

D. Scope of agreement: This Contract and Attachment “A” contains the entire understanding
between the Parties concerning the subject matter hereof. No prior understandings, whether
verbal or written, between the Parties or their agents are enforceable unless included in this
Contract.
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INTERLOCAL COOPERATION CONTRACT
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E. Severability: If any provision of this Contract is found to be invalid, illegal, or
unenforceable, such invalidity, illegality, or unenforceability shall not affect the remaining
provisions of this Contract.

F.  Terms used in Document: As used in this document, the terms “Interlocal Cooperation
Agreement” and “Contract” are synonymous.

G. Notices: Notices sent pursuant to this Agreement shall be sent to the following addresses:

SAN ANTONIO RIVER TEXAS FOREST SERVICE (“TFS”)
AUTHORITY (“SARA”)

Mr. Mark Sorenson Jim Rooni

100 E. Guenther 8317 Cross Park Dr., Suite 425

San Antonio, TX 78204 Austin, TX 78754

VI. CERTIFICATIONS:

A. THE UNDERSIGNED CONTRACTING PARTIES hereby certify that: (1) the services
specified above are necessary and authorized for activities that are properly within the statutory
functions and programs of the affected agencies of State Government, and (2) the services,
materials, or equipment contracted for are not required by Section 21 of Article XVI of the
Constitution of Texas to be supplied under contract given to the lowest responsible bidder.

B.  The undersigned officers and/or agents are authorized to execute this Contract on behalf of
the Parties hereto, and each Party hereto certifies to the other that any necessary resolutions
extending such authority have been duly passed and are now in full force and effect.

This Interlocal Cooperation Contract is effective as of the last date of execution by the Parties
hereto.

SAN ANTONIO RIVER AUTHORITY TEXAS FOREST SERVICE (“TFES”)
(“SARA”)
By: By:
Authorized Signature Authorized Signature
Title Title
Date: Date:
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Attachment “A”
Specifications
for
Woody Plant Propagation Services for the
San Antonio Mission Reach Ecosystem Restoration Project,
San Antonio, TX

Scope of Work:

The San Antonio River Authority (SARA) has worked with the Army Corp of Engineers
and the Ladybird Johnson Wildflower Center to select the tree and shrub species,
quantities, and planting locations throughout the entire restoration project (Table Al).
All species quantities, as laid out in Table Al, are subject to change upon agreement
between TFS and SARA. The targeted planting sites range from dry upland locations
with intermediate transitional zones down the riparian areas bordering the river
channel. The TFS delivery of the woody plant material is scheduled to take place in
phases over a four year construction period. TFS plant delivery for Phase | is scheduled
for November, 2011, and the final Phase IV delivery is scheduled for November, 2014.

Planting Season:

Fall planting (late September / early November) is highly recommended for this project.
Climatic conditions are much more favorable for plant establishment and subsequent
spring growth which will optimize long term plant survival.

Type Planting Stock:

A fall planting scheme requires that all plants be grown and delivered in containers. The
container size for this project will vary by site and species (Table A2). Trees grown in
larger one and two gallon containers are best suited to the drier upland and transitional
zones while smaller container stock will be suitable for species planted within in the
riparian zones.

Growing Procedures:

Seed (fruit) will be collected by the Texas Forest Service (TFS) from a specific geographic
region (Table A3) and shipped to the TFS West Texas Nursery facility (WTN) in Idalou,
TX. Once at the nursery, the seed will be extracted by nursery personnel and given the
required seed scarification and stratification treatments.

The seed of pecan, walnut, and other comparable dominant tree species will be treated
and sown into larger one-gallon containers and held in the nursery lath house until
delivery. Seed of all other sub-dominant tree and shrub species will be sown into
smaller 10 cu. in. tubes and placed in the greenhouse for germination. The resulting
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seedlings will then be transplanted to the appropriate container held in the lath house
for additional growth and fall delivery.

e TFS personnel will be responsible for the collection of seed (fruit). The seed will
be shipped to WTN as it is collected throughout the year.

e The D-40 pot will be the smallest container used in field plantings and the 2
gallon pot the largest container.

e TFS will grade the trees before delivery. Trees that do not meet minimum grade
requirements will be discarded as determined by WTN manager and support
staff.

e After grading, if there are not sufficient quantities of a particular tree species to
meet quantities for a particular construction phase, then the balance will be
provided the following year, or, a suitable alternative species will be identified by
SARA and TFS. Prices for replacement trees shall be the same as the applicable
price at the time of grading.

e Seed quantity and quality can vary dramatically by species and year. In the event
sufficient seed cannot be collected, production of that species will have to be
delayed for a year or until a time when viable seed can be collected, or, replaced
by a suitable alternative species as identified by SARA and TFS. Prices for trees
which are delayed because of insufficient seeds shall be equal to the applicable
price at the time of delivery.

e Seed germination and growth rate of some species, such as gum bumelia, can be
very erratic and slow. It may be necessary to delay planting of these species
until adequate quality seedlings are produced, or, a suitable alternative species
will be identified by SARA and TFS.
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Table A1: Plant Species / Quantity List & Targeted Delivery

Effective Date: 14, July 2010 Nov. 2011 | Nov.2012 | Nov. 2013 | Nov.2014 | Project Total
Scientific Name Common Name Phase | Phase Il Phase Ill Phase IV All Phases
Acacia berlandieri Guajillo 35 67 37 117 256
Acacia farnesiana Huisache 348 853 535 1,572 3,308
Acacia rigidula Blackbrush 35 68 36 118 257
Acacia schaffneri Twisted Acacia 42 68 36 118 264
Acer negundo Boxelder 38 305 30 524 897
Capsicum annuum var glabriusculum Chili Piquin 42 68 35 118 263
Carya illinoinensis Pecan 108 292 38 520 958
Celtis laevigata Sugar Hackberry 49 870 456 1,264 2,639
Celtis pallida Spiny Hackberry 410 318 842 1,582 3,152
Cercis canadensis var texensis Texas Redbud 3 18 1 41 63
Condalia hookeri Brasil 79 124 104 294 601
Crataegus texana Texas Hawthorn 3 2 6 11 22
Diospyros texana Texas Persimmon 212 343 196 458 1,209
Ehretia anacua Anacua 42 32 86 161 321
Eysenhardtia texana Texas Kidneywood 42 32 86 161 321
Fraxinus berlandieriana Mexican Ash 3 2 6 11 22
Guaicum angustifolia Guayacan 35 27 71 134 267
llex decidua Possum Haw 10 17 - 41 68
Juglans nigra Black Walnut 34 17 - 41 92
Lantana urticoides (L. horrida) Texas Lantana 42 66 35 118 261
Lycium berlandieri Berlandier Wolf-Berry 42 66 35 118 261
Mahonia trifoliolata (Berveris trifoliolata) | Agarita 35 66 35 117 253
Morus microphylla Texas Mulberry 3 17 - 44 64
Morus rubra Red Mulberry 3 17 - 41 61
Parkinsonia aculeata Retama 9 67 35 116 227
Platanus occidentalis American Sycamore 66 104 27 86 283
Populus deltoides Eastern Cottonwood 59 104 27 86 276
Prosopis glandulosa Honey Mesquite 333 621 340 1,197 2,491
Ptelea trifoliata Hop Tree 10 16 - 40 66
Quercus fusiformis Escarpment Live Oak 119 155 74 197 545
Sabal minor Dwarf Palmetto 7 - - - 7
Salix nigra Black Willow 32 104 27 86 249
Sambucus nigra ssp canadensis Elderberry 7 - - - 7
Sideroxylon(Bumelia) lanuginosum Gum Elastic 42 32 86 161 321
Sophora affinis Eve's Necklace 10 16 - 40 66
Taxodium distichum Bald Cypress 101 104 27 86 318
Ulmus americana American Elm 50 182 27 253 512
Ulmus crassifolia Cedar Elm 375 853 221 1,491 2,940
Zizyphus obtusifolia Lotebush 42 66 33 116 257

Total Quantities: 2,957 6,179 3,630 11,679 24,445
3
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Table A2: Container / Plant Specifications

Species Container Caliper Height

3/
* %k
* %
* %
Drwarf palmetto 2 *k
Escarpment live oak 1/4" 6"
* %
1/
* %
£
1/

Red mulberry 4 1/2" 48"
Texas hawthorn 1 1/4" 14"

Twisted acacia 2 ** **

2

2

3

2 1

2 1

2 1
1

** Species tend to be multiple stemmed and/or low growing; no grading standard

Container Code

2 - 40 cubic inch pot (D40)

4 - one gallon pot
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Individual Item #:
Operations Committee

8.

Date: 04/11/2011

Recreational Use Facility at the Hill County Village Dam Site

Submitted For: Claude Harding Submitted By: Lupe Sanchez
Division: Technical Services Department: Real Estate
CAPTION

PRESENTATION, DISCUSSION AND APPROPRIATE ACTION REGARDING
AUTHORIZATION FOR A REQUEST FOR PROPOSAL TO SOLICIT BIDS FOR LEASE
AGREEMENT TO CONSTRUCT, MANAGE, AND OPERATE A RECREATIONAL USE
FACILITY AT THE HILL COUNTRY VILLAGE DAM SITE ON BLANCO ROAD IN SAN
ANTONIO, BEXAR COUNTY, TEXAS

Presenter
Claude Harding

Estimated Presentation Time: 5 minutes

In February 2005, the San Antonio River Authority (SARA) leased to the Northeast Youth Soccer
Organization (NEYSO) approximately 26 acres in the auxiliary spillway of Hill Country Village Dam
site for soccer fields. The lease signed by NEYSO contained a clause that stated that they had to be
operational within 12 months or the lease would be terminated. As of December 21, 2007, no fields had
been constructed on the property, and the lease was terminated for nonperformance.

SARA staff recommends advertising the property for long-term recreational land use lease
and construction that will comply with restrictions on activities and improvements within the auxiliary

spillway. The lease proposals will be presented to the Operations Committee for consideration.

Recommendation

Motion indicating Operations Committe support for presenting to the San Antonio River Authority Board

of Directors a recommendation for staff to advertise for a Request for Proposal to Lease the auxiliary
spillway at Hill Country Village Dam Site for a long-term recreational land use.

Discussion

Vote




Individual Item #: 9.
Operations Committee
Date: 04/11/2011
TMDL Reimbursement Contract with TCEQ
Submitted By: Steve Lusk
Division: Technical Services Department: Environmental Sciences

CAPTION

PRESENTATION, DISCUSSION AND APPROPRIATE ACTION REGARDING AN
INTERGOVERNMENTAL COOPERATIVE REIMBURSEMENT CONTRACT WITH THE
TEXAS COMMISSION ON ENVIRONMENTAL QUALITY TO FUND POSSIBLE TOTAL
MAXIMUM DAILY LOAD (TMDL) RELATED PROJECTS IN THE SAN ANTONIO RIVER
BASIN

Presenter
Steve Lusk

Estimated Presentation Time: 10 minutes

The Texas Commission on Environmental Quality (TCEQ) has developed a three-year intergovernmental
cooperative reimbursement contract with SARA which would allow the TCEQ to bypass the grant
application process and contract with SARA directly. This contract would not be a cost-share (as with the
EPA funded grant projects) and would potentially fund up to $500,000 in specifically identified project
work. Possible projects that could be funded under this contract would be the Upper San Antonio River
Total Maximum Daily Load (TMDL) technical report update (to include the Westside Creeks), the Leon
Creek PCB TMDL, and the Lower San Antonio River TMDL Implementation Plan. This umbrella
contract is not a guarantee of funding, but a potential amount of available funding.

Recommendation

Motion to be crafted, if necessary, after Committee discussion.

Discussion

Vote




Individual Item #: 10.
Operations Committee
Date: 04/11/2011
USGS Agreement Amendment
Submitted By: Melissa Bryant
Division: Operations Department: Water Resources & Community Dvlpmnt

CAPTION

PRESENTATION, DISCUSSION AND APPROPRIATE ACTION REGARDING AN
AMENDMENT TO THE JOINT FUNDING AGREEMENT WITH THE UNITED STATES
GEOLOGICAL SURVEY FOR STREAM MONITORING AND WATER RESOURCE
PROJECTS

Presenter
Melissa Bryant

Estimated Presentation Time: 10 minutes

The San Antonio River Authority's 2010/11 joint funding agreement with United States Geological
Survey (USGS) supported the operation and maintenance of fifteen stream flow gauges, two water quality
gauges, and five studies: Paired-Watershed at Honey Creek, a Groundwater/Surface Water Interaction
Study at Coleto Creek, Trinity Springs Survey Study, an Emerging Contaminants Study, and a Sediment
Load Characterization Study.

This fiscal year, the River Authority added a surface water gauge at the intersection of Highway 72 and
the San Antonio River. The River Authority has funds in the budget to add a water quality component to
this gauge. The following changes are also recommended by River Authority staff:

1. Take the Lone Star gauge offline to fully utilize the Mitchell Street gauge. The Mitchell Street
gauge was installed due to construction on the Mission Reach Phase 1. The Mitchell Street gauge
meets the needs of the River Authority better than the Lone Star gauge due to Lone Star gauge’s
proximity to the tunnel outlet.

2. Make the Alamo Street gauge a full stream gauge. The Alamo Street gauge has historically been a
stage gauge only, meaning it only monitors the height of the water. Upgrading the gauge at this
location would mean the gauge could monitor streamflow, height and rainfall at the location.

The 2010/11 joint funding agreement amendment is attached for review.

Recommendation

Motion indicating Operations Committee support for presenting to the San Antonio River Authority
Board of Directors a recommendation for approval of the Amendment to the Joint Funding Agreement
with the United States Geological Survey for Stream Monitoring and Water Resource Projects for the
Fiscal Year 2010/11.

Discussion

Vote
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“TX060
UNITED STATES DEPARTMENT OF THE INTERIOR TIN:  74-6011311
U.S. GEOLOGICAL SURVEY :Amendment No. 1
AMENDMENT OF JOINT FUNDING AGREEMENT Fixed Cost Agreement
FOR Yes Ig X | No |

WATER RESOURCES INVESTIGATIONS

This amendment is for the agreement dated October 1, 2010

1. The parties hereto agree that subject to the availability of appropriations and in accordance with
their respective authorities there shall be maintained in cooperation surface-water data

collection activities

herein called the program.

2. Paragraph 2a of the agreement is hereby increased/ X decreased by $ 888
to read as follows:
(a)$ 135,312 by the party of the first part during the period
October 1, 2010 to September 30, 2011
Paragraph 2b of the agreement is hereby X increased/ decreased by $ 49,369
(b) $ 544,729 by the party of the second part during the period

October 1, 2010 to September 30, 2011

Billing for this agreement will be rendered quarterly . Payments of bills are due
within 60 days after billing date. If not paid by the due date, interest will be charged at the current
Treasury rate for each 30-day period, or portion thereof, that the payment is delayed beyond the
due date. (31 USC 3717; Comptroller General File B-212222, August 23, 1983.)

UNITED STATES SAN ANTONIO

DEPARTMENT OF THE INTERIOR RIVER AUTHORITY

U.S; GEOLOGICAL SURVEY

by % . by

(Signature)\ [ (Signature)
Robert L. Joseph
Directoflame) (Name)
(Title) (Title)

Date MAR 02 20" Date




Wy 2011 SAN ANTONIO RIVER AUTHORITY 2/28/2011

ATTACHMENT FOR TX060

STATION DESCRIPTION UsGSs CooP TOTAL
NUMBER FUNDS FUNDS FUNDS

00170: SURFACE WATER
UPPER SAN ANTONIO RIVER STATIONS
08177700 Olmos Creek at Dresden Dr, San Antonio, TX

Full Range Streamflow Station (Added from City of San Antonio Program) $0 $0 $0
Funded by the National Stream Flow Information Program (NSIP)
Calibrated rain gage $300 $2,230 $2,530

08178000 San Antonio River at San Antonio, TX

Stage Only Station (one level) (through March 31, 2011) $738 $2,047 $3,685
Full Range Streamflow Station $737 $7,725 $8,462
Calibrated rain gage $300 $2,230 $2,530

08178030 San Antonio Rv at Lone Star Blvd, San Antonio, TX .
Stage Only Station (one level) Discontinue March 31, 2011 $737 $2,947 $3,684
Calibrated rain gage $150 $1,115 $1,265
Periodic Below Base or Low flow measurements

08178050 San Antonio River at Mitchell St., San Antonio, TX
Full Range Streamflow Station $5,100 $10,350 $15,450
Calibrated rain gage $300 $2,230 $2,530

08178565 San Antonio Riv at Loop 410, S. San Antonio, Tx
Full Range Streamflow Station (Added from City of San Antonio Program) $5,100 $10,350 $15,450
Calibrated rain gage $300 $2,230 $2,530

08178700 Salado Creek at Loop 410 at San Antonio, TX
Full Range Streamflow Station (Added from City of San Antonio Program) $0 $7,725 $7,725
Calibrated rain gage $0 $2,530 $2,530

08178800 Salado Creek at Loop 13 at San Antonio, TX

Full Range Streamflow Station $0 $0
Funded by the National Stream Flow Information Program (NSIP)
Calibrated rain gage $300 $2,230 $2,530

08181480 Leon Creek at IH 35 at San Antonio
Full Range Streamflow Station (Added from City of San Antonio Program) $5,100 $10,350 $15,450
Calibrated rain gage $300 $2,230 $2,530

08181500 Medina River at San Antonio, TX

Full Range Streamflow Station $0 $0 $0
Funded by the National Stream Flow Information Program (NSIP)
Calibrated rain gage $300 $2,230 $2,530

08181435 Upper Leon at Loop 410 Frontage Road

Installation $25,000 $25,000
1/2 Year Operations and Maintenance $0 $7,725 $7,725
Calibrated rain gage Installation $600 $600
1/2 Year Operations and Maintenance $300 $965 $1,265

UPPER SAN ANTONIO RIVER SUBTOTAL: $20,062 $105,939 $126,001




Wy 2011

SAN ANTONIO RIVER AUTHORITY

LOWER SAN ANTONIO RIVER STATIONS

08183200

08185065

08185100

08185500

08188570

08188060

San Antonio Rv nr Floresville, TX
Full Range Streamflow Station
Calibrated rain gage

Cibolo Ck nr Saint Hedwig, TX
Full Range Streamflow Station
Calibrated rain gage

Martinez Ck nr Saint Hedwig, TX
Full Range Streamflow Station
Calibrated rain gage

Cibolo Ck at Sutherland Springs, TX
Full Range Streamflow Station
Calibrated rain gage

San Antonio Rv nr McFaddin, TX
Full Range Streamflow Station
Calibrated rain gage

San Antonio Rv at HWY 72
Installation

1/2 Year Operations and Maintenance
Calibrated Rain gage Installation

1/2 Year Operations and Maintenance

LOWER SAN ANTONIO RIVER SUBTOTAL:

SURFACE WATER TOTAL:

00370: WATER QUALITY

08180850 Medina Rv at Applewhite Rd, San Antonio, TX
Temp., Cond., pH, Diss. Oxy., Monitor (4-Parm)
08181500 Medina River at San Antonio, TX
Temp., Cond., pH, Diss. Oxy., Turbidity Monitor (5-Parm)
Calibrated rain gage
08188060 San Antonio Rv at HWY 72
Installation of 5 Parm Monitor Temp.,Cond., ph, DO, Turbidity
3 Months Operation and Maintenance
WATER-QUALITY TOTAL:
INVESTIGATIVE STUDIES:
ABE02 Paired-Watershed Study

A paired-watershed study design will be used to quantify
differences in the quantity and quality of streamflow and
springflow between the control and treatment watersheds

from implementation of brush management BMPs.

Study locations are the Honey Creek State Natural Area in
Comal County and the Government Canyon State Natural area
in Bexar County.

2/28/2011
$0 $15,450 $15,450
$300 $2,230 $2,530
$0 $15,450 $15,450
$300 $2,230 $2,530
$0 $15,450 $15,450
$300 $2,230 $2,530
$0 $15,450 $15,450
$300 $2,230 $2,530
$0 $18,200 $18,200
$300 $2,230 $2,530
$0 $25,000 $25,000
$0 $7,725 $7,725
$0 $600 $600
$300 $965 $1,265
$1,800 $125,440 $127,240
$21,862 $231,379 $253,241
$0 $35,000 $35,000
$0 $39,000 $39,000
$0 $27,400 $27,400
$0 $11,000 $11,000
$0 $112,400

$112,400




wy 2011 SAN ANTONIO RIVER AUTHORITY 2/28/2011

PROJECT SUBTOTAL.: $15,000 $15,000 $30,000

DRRO1 Coleto Creek
The objective of this study is to characterize the surface water
and ground water in the upper section of the Coleto Creek
watershed.

PROJECT SUBTOTAL: $7,200 $7,200 $14,400

E3F01 Bexar County Trinity Springs Survey
The objective of this study is to 1) review available data on
location of Trinity aquifer springs in northern Bexar County and
develop a database of springs, 2) conduct a reconnaissance
of springs and to collect discharge and water-quality data from
selected springs, and 3) publish a USGS report documenting
location and characteristics of springs

PROJECT SUBTOTAL.: $0 $5,000 $5,000

0000001 Emerging Contaminates (New)

The objective of this study is to assess the occurrence and
concentrations_of hormone, pharmaceutical, and other waste-water
compounds at selected locations in the San Antonic River Basin

PROJECT SUBTOTAL.: $36,250 $93,750 $130,000

0000002 Sediment Load Characterization (New)
The objective of this study is to characterize sediment transport in
the lower San Antonio River through collection of needed ancillary,
bedload and suspended sediment data and the development of a
sediment model.

PROJECT SUBTOTAL: $55,000 $80,000 $135,000




WY 2011

SAN ANTONIO RIVER AUTHORITY 2/28/2011
INVESTIGATIVE STUDIES TOTAL: $113,450 $200,950 $314,400
PROJECT USGS COOP TOTAL|
FUNDS FUNDS FUNDS
SURFACE WATER: 001 $21,862 $231,379 $253,241
WATER QUALITY: 003 $0 $112,400 $112,400
PROJECT: ABE02 $15,000 $15,000 $30,000
PROJECT: DRRO1 $7,200 $7,200 $14,400
PROJECT: E3F01 $0 $5,000 $5,000
Emerging Contaminates (NEW FY11) 000001 $36,250 $93,750 $130,000
Sediment Load Characterization (NEW FY11) 000002 $55,000 $80,000 $135,000
TOTAL $135,312 $544,729 $680,041




Individual Item #: 11.
Operations Committee
Date: 04/11/2011
Edwards Water Rights Purchase
Submitted By: Melissa Bryant
Division: Operations Department: Water Resources & Community Dvlpmnt

CAPTION

PRESENTATION, DISCUSSION AND APPROPRIATE ACTION REGARDING AN
ACQUISITION OF PERMITTED EDWARDS AQUIFER WATER RIGHTS FOR THE
REGIONAL WATER RESOURCE DEVELOPMENT GROUP (RWRDG) AND AN
AGREEMENT WITH RWRDG PARTICIPANTS TO PURCHASE THE WATER RIGHTS

Presenter
Larry Anderson and Melissa Bryant

Estimated Presentation Time: 15 minutes

The San Antonio River Authority (SARA), as Administrator and Agent of the Regional Water Resources
Development Group (RWRDG), has been contacted by an Edwards Permit Holder who is proposing to
sell a portion of permitted Edwards water. Two RWRDG participants have submitted orders for the
purchase of the water. Universal City has expressed a desire to purchase 45 acre-feet and Leon Valley
would like to purchase 60 acre-feet. Universal City’s budgetary constraints preclude consummating the
purchase of the 45 acre-feet in one transaction, but would like to move forward with the purchase with
financial assistance from SARA.

SARA and Universal City propose to draft an amendment to an existing Memorandum of Understanding
and, contingent upon SARA Board approval, would mutually agree upon terms which would facilitate the
purchase of the permitted Edwards water. SARA staff has delineated the possible terms and conditions of
the amendment with Universal City staff and has subsequently received a request from Universal City to
formalize SARA Board approval of the amended agreement.

The amended agreement is currently under review by SARA's legal counsel.

Recommendation

Motion indicating Operations Committee support for presenting to the San Antonio River Authority
Board of Directors a recommendation to approve and authorize the General Manager to purchase
Edwards Groundwater Rights and execute an Amendment to the Memorandum of Understanding between
the San Antonio River Authority and the City of Universal City, Texas.

Discussion

Vote




Individual Item #: 12.
Operations Committee
Date: 04/11/2011
G-SA BBEST Report Presentation
Submitted For: Steve Raabe Submitted By: Steve Raabe
Division: Technical Services

CAPTION

PRESENTATION AND DISCUSSION REGARDING THE ENVIRONMENTAL FLOWS
RECOMMENDATION REPORT PREPARED BY THE GUADALUPE, SAN ANTONIO,
MISSION, AND ARANSAS RIVER AND MISSION, COPANO, ARANSAS AND SAN ANTONIO
BAYS BASIN AND BAY EXPERT SCIENCE TEAM

Presenter

Steve Raabe
Estimated Presentation Time: 20 minutes

Senate Bill 3 of the 80th Texas Legislature established a process for the development and implementation
of environmental flow standards applicable to major river basins and estuarine systems in Texas. A
24-member bay and basin area stakeholder committee (BBASC) representing fifteen stakeholder interest
areas in the Guadalupe, San Antonio, Mission and Aransas Rivers and Mission, Copano, Aransas and San
Antonio bays was appointed to make recommendations regarding environmental flow standards taking
into account factors such as the present and future needs for water related to water supply planning.

The BBASC appointed an 11-member bay and basin expert science team (BBEST) that was charged with
developing environmental flow analyses and recommending an environmental flow regime based on the
best available science without regard to the need for the water for other uses. The BBEST completed
their charge by submitting their report to the Texas Commission on Environmental Quality and the
BBASC on March 1, 2011.

Discussion




Individual Item #:

Operations Committee

13.

Date: 04/11/2011

Professional Services

Submitted For: Russell Persyn Submitted By: Yolanda McGinnis
Division: Technical Services Department: Watershed Management
CAPTION

REVIEW AND DISCUSSION OF CONSULTANT SELECTION ACTIVITIES AND/OR
CONSULTANT CONTRACT AUTHORIZATION, RENEWALS, AMENDMENTS OR
EXTENSIONS:

REVIEW AND DISCUSSION OF CONSULTANT SELECTION IN PROVIDING
WATERSHED MASTER PLAN SUPPORT AND NON POINT URBAN RUNOFF
MODELING AND BEST MANAGEMENT PRACTICES STRATEGIES

Presenter

Steve Graham and Russell A. Persyn
Estimated Presentation Time: 10 minutes

Staff will review with the Board of Directors consultant selection activities and/or consultant contract
authorizations, renewals, amendments or extensions. Specifically, current activities for the following
consultant services will be reviewed:

As briefed to the Board on December 15, 2010, the Watershed Master Plan Support RFP was

reviewed by the selection committee and two firms were selected to provide support in new Master

Plan activities. Malcolm-Pirnie (Arcadis) and URS Corporation were selected and contract
negotiations are underway.

As briefed to the Board on January 19, 2011, the Non Point Urban Runoff Modeling and Best

Management Practices RFP was reviewed by the selection committee and one firm was selected to

provide support. PBS&J, Inc. (Atkins) was selected and contract negotiations are underway.

Discussion




Individual Item #: 14.
Operations Committee
Date: 04/11/2011
Application for NRCS Funding for Dams
Submitted For: James Blair Submitted By: Reha Cimen
Division: Operations

CAPTION

PRESENTATION, DISCUSSION AND APPROPRIATE ACTION REGARDING THE
EXECUTION OF AN APPLICATION FOR FEDERAL ASSISTANCE (SF-424) FOR THE
REHABILITATION OF MARTINEZ DAMS 1, 2, 3, AND CALAVERAS DAM 10
(RESPECTIVELY, BINZ ENGELMAN DAM, MARTINEZ CREEK DAM, ESCONDIDO
CREEK DAM AND PARITA CREEK DAM) AS AUTHORIZED BY PUBLIC LAW 106-472,
THE SMALL WATERSHED REHABILITATION AMENDMENT

Presenter

Jim Blair
Estimated Presentation Time: 10 minutes

In the early 1980's after several disastrous dam failures, the U.S. Congress commissioned a review of the
engineering criteria and required an inspection of all dams nationwide. This review resulted in stricter
standards for all dams to be deemed completely safe. Several of the floodwater retention dams owned by
the San Antonio River Authority were ultimately evaluated as being safe but hydraulically inadequate.
This term means that the dam is structurally sound but the capacity of the emergency spillway will not
safely pass 100% of the probable maximum flood and the dam could be over-topped under extreme
rainfall conditions.

Public Law 106-472, The Small Watershed Rehabilitation Amendment, was enacted in 2001 to address
this nationwide issue. Under the terms of PL 106-472, the Natural Resources Conservation Service
(NRCS), United States Department of Agriculture, is authorized to assist local watershed sponsors such
as the River Authority with a 65/35 cost share program to rehabilitate and upgrade flood water retention
dams which do not meet the revised criteria.

SARA has participated in this program since its inception with three projects within the Martinez Creek
Watershed and is currently nearing completion on Chupaderas Creek Dam. Rehabilitation has been
completed on Live Oak Dam, Converse Dam and Salatrillo Creek Dam.

Bexar County has provided funding on all previous Dam Rehabilitation Projects from its Flood Control
Tax and has agreed to consider the funding of the local cost share in the next round of its Capital
Improvements Program. The four dams listed in the agenda title are the next dams recommended for
rehabilitation that may meet the NRCS criteria. A preliminary assessment has been performed. The
process to receive NRCS construction funds is dependent upon a formal technical review and assessment
by the NRCS. A presentation to the BRWM has recently been made. Local and federal funding
commitment will be determined at a later date.



A Resolution of the Board Directors is needed to authorize the General Manager to submit an application
(SF-424) to receive funding under the terms of PL 106-472. Through the submission of the application,
and contingent upon receiving a funding commitment from Bexar County, the River Authority will
commit to continuing our current sponsorship and O&M responsibilities, entering a new O&M
Agreement once the project is complete and signing a Memorandum of Understanding with the NRCS to
provide in-kind technical and/or financial assistance for the project.

Recommendation

Motion indicating Operations Committee support for presenting a resolution to the Board of Directors
authorizing the General Manager to submit the necessary application (SF-424) for federal assistance for
Dam Rehabilitation Project at Martinez Dams 1, 2, 3 and Calaveras Dam 10.

Discussion

Vote




Executive Session Item #: 15.
Operations Committee

Date: 04/11/2011

Executive Session: Solar Development Opportunities

Submitted For: Claude Harding Submitted By: Lupe Sanchez
Division: Technical Services

CAPTION

EXECUTIVE SESSION PURSUANT TO TEXAS GOVERNMENT CODE SECTION 551.072
FOR DELIBERATION REGARDING THE PURCHASE, EXCHANGE, LEASE, OR VALUE OF
REAL PROPERTY FOR SOLAR DEVELOPMENT OPPORTUNITIES

Presenter
Claude Harding

Estimated Presentation Time: 15 minutes

Discussion




Individual Item #: 16.
Operations Committee
Date: 04/11/2011
Solar Development Opportunities
Submitted For: Claude Harding Submitted By: Lupe Sanchez
Division: Technical Services

CAPTION

PRESENTATION, DISCUSSION AND APPROPRIATE ACTION REGARDING SOLAR
DEVELOPMENT OPPORTUNITIES ON SAN ANTONIO RIVER AUTHORITY LANDS

Presenter
Claude Harding

Estimated Presentation Time: 15 minutes

The San Antonio River Authority owns various vacant land parcels located in eastern Bexar County that
are currently being used for grass production. In an effort to maximize revenue with these land assets,
River Authority staff is interviewing solar development companies who may be interested in utilizing
SARA property for solar energy production. The placement of solar panels on SARA's roof tops has also
been discussed.

Recommendation

Motion to be crafted, if necessary, after Committee discussion.

Discussion

Vote




Operations Committee Individual Items #: 17,

Date: 04/11/2011

SARIP Update / GM’s Report / Items for Future Consideration

Submitted For: Suzanne B. Scott Submitted By: Lupe Sanchez
Division: Executive Offices

- 19

CAPTION
STATUS REPORT ON THE SAN ANTONIO RIVER IMPROVEMENTS PROJECT

Presenter
Suzanne B. Scott

Estimated Presentation Time: 10 minutes

Discussion

17.

CAPTION
GENERAL MANAGER’S REPORT CONCERNING THE FOLLOWING:

e UPCOMING EVENTS CALENDAR,

e FUTURE BOARD AND/OR COMMITTEE MEETINGS, AND

e MEETINGS INVOLVING THE ATTENDANCE OF ONE OR MORE BOARD
MEMBERS

Presenter
Suzanne B. Scott

Estimated Presentation Time: 10 minutes

Discussion

18.

CAPTION
ITEMS FOR FUTURE CONSIDERATION

Presenter
Mr. Ruckman, Committee Chairman

Estimated Presentation Time: 5 minutes

Discussion

19.




Operations Committee

Date: 04/11/2011
Next Meeting Date / Adjourn
Submitted For: Suzanne B. Scott

Individual ltems #: 20. - 21.

Submitted By: Lupe Sanchez

Division: Executive Offices
20.
CAPTION
NEXT MEETING DATE
Presenter
Mr. Ruckman, Committee Chairman
Estimated Presentation Time: 5 minutes
Unless otherwise decided by the Committee, the next Operations Committee meeting will be
Monday, May 9, 2011, at 2:00 p.m.
Discussion
21.
CAPTION
ADJOURN
Presenter

Mr. Ruckman, Committee Chairman
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